




Incorporating 3rd Fla. Co./35 Mass. 

 The exploration of incorporating the re-enactment “organization ” presently known as 3rd Fla. Co. /35th Massachusetts has been voted in under Roberts Rules of Order. This approval to incorporation does not obligate the “organization”  to any immediate changes at this time .What it does provide is the opportunity to present an incorporated draft in which the membership of the “organization” will accept or reject. This is where we are at this moment. 

I will not bore you with a lengthy text on the complexity of a  non for profit  organization , however, I will attempt to provide a brief outline of the pros , cons and cost.

What is a non profit incorporation: 

· Private concern totally under the control of its membership 

· Self Governing based on established rules and procedures
· Voluntary (not own by any individual but administered by a board of directors elected by the membership) 

· The Corporation is considered an unique and separate individual . 

Benefits:

· Exemption from taxes on most income 

· Receive contributions that are deductible 

· Edible to receive grants, gifts, and donations from foundations and interested corporations and governmental agencies .

· A  neutral forum in which all company business is directed and administered. All administrative and financial decisions would be handled by the board of directors as approved by the membership. 

· Total disclosure of all transactions is required by  publication (“via newsletter or other public posting “ )

· As a corporation, an additional layer of liability protection is provided , which we do not have now, however , please understand, in this type of hobby none of us are 100% protected against law suites as individuals . Anyone at anytime can and do sue. As a corporation, we can purchase liability insurance which collectively would cover us. That cost will be investigated . 

Cons :

· Quarterly meetings must be held by Board Members

· Minutes of board meetings must be taken and disclosed to the general membership (verbal or in writing)

· Elections for board members must be held annually 

· Budget must be established 

· By laws must be established and voted on by the membership 

· Incorporation status will cost less than $100.00. Must write Articles of Incorporation and submit to the Department of State ; Division of Corporation.

· Total tax exemption status established under the state and federal law will cost approximately $500.00. Not for profit  organizations that receive less than $5000.00 annual need not apply.

· Must submit an annual budget to the state. 

· Discipline must be practiced in maintaining a NFP Corp. If  there is an unwillingness to perpetuate the corporation’s  business , then you may want to reconsider this venture. 
Most organizations like 3rd Florida have established themselves under the 501c classification because it adds structure and legitimacy . Written By laws and policies provide a clear understanding of  who does what ,when and how. As previously stated at the meeting at the Horse landing Event , the corporation’s board of directors will have no field authority nor will they carry any military rank . They will act in the background to carry on the Corporations Business only. Remember, the Board of Directors will be answerable to the membership .. 

To incorporate is a good decision if the “organizations” wishes to grow within its elected hobby and interest. However, nothing worthwhile , is free and without work. 

I will issue to all members at Olustee a draft of the Incorporation Document  and By Laws  under the de facto Name of  “Third Florida Co A/35th Massachusetts Heritage Corporation “ . 

Thank you

Dennis Short 


